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Shipbuilding in Africa
2025 Expanded Analysis

Shipbuilding in Africa has traditionally occupied only a small
corner of the global maritime industry, overshadowed by the
massive commercial shipyards of East Asia and the highly
specialized naval shipbuilders of Europe and North America.
Yet, by 2025, the landscape on the African continent is
changing. While still modest in absolute numbers, African
shipbuilding is becoming more strategic, more industrially
meaningful and far more closely tied to national security
priorities than ever before. Driven by maritime insecurity,
offshore energy development, blue-economy strategies and
a political desire for industrial autonomy, several African
countries are investing in capabilities that, collectively, form
the most active period in African naval construction in
decades.

7KH FRQWLQHQWTY PRVW DGYDQFHG V
South Africa , where decades of accumulated industrial
knowledge, engineering capacity and international
partnerships have created a genuine naval manufacturing
base. Damen Shipyards Cape Town stands out as the
flagship example of sustained, high-quality shipbuilding on
WKH FROQWLQHQW 7KH VKLS\DUGYV -FREF=
Mission Inshore Patrol Vessel (MMIPV) under Project BIRO
represents more than the delivery of another platform; it § o
marks a dHPRQVWUDWLRQ RI 6RXWK $IUL .. A —— =l
construct and integrate modern naval vessels using a largely = -2 ‘
domestic supply chain. The Warrior-class MMIPVs i
VLIQLILFDQWO\ HQKDQFH WKH 6 RXWK R
and maritime security capabilities, but they also serve another
purpose: anchoring engineering talent, preserving industrial =
MREV DQG UHLQIRUFLQJ &DSH 7RZQYV V.&

6RXWK $IULFDTVY DPELWLRQV H[WHQG E
work. Through ongoing upgrades in digital shipyard
technologies, automation, design tools and lifecycle support
systems, the country is attempting to position itself not only

as a producer of hulls, but as a full-spectrum maritime
industrial partner. While the commercial segment 2 large
cargo ships, container vessels or tankers 2 remains out of
UHDFK GXH WR JOREDO FRPSHWLWLRQ ©Pﬁ1Ra)(NNﬁKShH$etU"hltEiDﬂV VWUHQJWK LQ
patrol craft, support vessels and naval construction makes it
a regional leader and a potential exporter of niche
capabilities.

LQIUDVWUXFWXUH IRU \HD U \erw 8bjéckvé H
is clear: to develop domestic capacity gradually through
international cooperation, eventually moving toward
3DUDOOHO WR 6RXWK $IULFDYV MdekaX UHNeaRinGUE XlptelG as9emiht Fsysems  integration  and
has emerged as a rapidly expanding naval modernization maintenance autonomy. Further north, Egypt has positioned
case. The Nigerian Navy faces significant maritime security itself as the third major shipbuilding pole in Africa. Its

challenges: piracy, oil theft, illegal fishing, smuggling and geographic location ? straddling the Mediterranean and the
general instability across the Gulf of Guinea. As a result, Red Sea? makes maritime assets vital for economic and

1LJHL

Abuja has invested heavily in new maritime platforms. In
2025, the commissioning of new patrol vessels from Asian

security purposes. Egyptian shipyards have already built or
co-produced multiple naval platforms in previous years, but

VKLS\DUGY PDUNHG DQRWKHU VW H SLMWQV 2029 Hroarks av new| Rhaptervwith uthee jaunohs of local

fleet with modern, multi-role ships optimized for littoral
enforcement and rapid-reaction scenarios.

$W WKH VDPH WLPH
has produced one of the most important naval construction
programs in West Africa: the OPV-76 Offshore Patrol Vessel
project. Two vessels are planned for delivery in 2025,
bringing significantly improved endurance, firepower and

construction for the PV43-M patrol vessel program in
cooperation with its German partner NVL. This initiative

UHIOHFWV &DLURYY GHVLUH WR UHGXFH IRUF
1LJHULDYV VWUD W HnpertedsipielegtopH preprrtysand| hgik-endk systems with

domestic construction, workforce development and
technology transfer. For Egypt, shipbuilding is not only a
defence imperative but also an industrial one. The
government sees naval programs as catalysts for job

RIIVKRUH FDSDELOLW\ WR 1LJHU L DMV H Ocreptign, industiigl piversification Hand/ Hnorgased  export

being built in Turkish yards, the program includes deep
industrial cooperation, training packages and local
maintenance arrangements that will benefit Nigerian naval

potential. By incorporating regional subcontractors and
investing in new facilities, Egypt aims to gradually transform
its shipyards into fully capable naval production hubs.
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Beyond these three anchor nations, shipbuilding activity
across the continent is growing in smaller but meaningful
ways. Countries such as Morocco, Algeria, Kenya, Senegal,
Ghana and Tanzania maintain active repair yards and limited
newbuild capabilities. While these facilities mostly focus on
tugs, ferries, fishing vessels, harbour craft, pilot boats and
small patrol craft, they are essential components of regional
maritime economies. They support thousands of jobs,
facilitate port operations and reduce the need for expensive
foreign repairs. In several cases, governments are exploring
expansion plans aimed at capturing parts of the commercial
or offshore support market.

Equally important is the role of naval procurement as a tool
for industrial development. African governments increasingly
insist on local construction, co-production, technology
transfer and offsets as part of defense contracts. This trend
mirrors broader global patterns but carries unigue importance
in Africa, where industrial infrastructure remains uneven and
heavily dependent on foreign suppliers. When shipbuilding
programs are structured correctly, they bring long-term
benefits that go far beyond the platforms themselves: they
help develop skilled labour, modernize local factories,
stimulate supply chains and anchor national maritime
industries.

As more African maritime nations prioritize the development
of indigenous shipbuilding and maintenance capacity,
international shipbuilders are reshaping their marketing
strategies to emphasize technology transfer, local production
partnerships, and long-term industrial cooperation.

NVL Group is advancing its footprint in Africa by delivering
shipbuilding expertise through comprehensive knowledge-
transfer and technology-transfer agreements, enabling
partner nations to construct modern naval platforms
domestically. This strategy supports long-term self-reliance,
boosts local industry, and elevates national maritime security

naval modernization plans, NVL established NVL Egypt, a
dedicated joint venture that works closely with Alexandria

6KLS\DUG RQH RI WKH UHJLRQYV PRVW HYRFDEUGYVKHG

facilities. Through this partnership, NVL is providing technical
guidance, engineering know-how, and quality-assurance
processes necessary for the local construction of a new class
of patrol vessels. The program centres on the indigenous
production of ten PV43-M patrol vessels for the Egyptian
1DY\ 19/1V
these vessels meet modern operational standards, while local
manufacturing empowers Egypt to build, maintain, and
eventually upgrade its own fleet. This cooperation not only

*HUPDQ HQJLQHHULQJ H[SHU

VWUHQIJWKHQV WKH (J\SWLDQ 1DY\TV
also contributes to the growth of the national defence-
LQGXVWULDO EDVH 2YHuGdnbidng Y581V
design, technology transfer, and local production 2 serves as
a blueprint for African nations seeking to expand their naval
capabilities while developing sustainable domestic
shipbuilding industries.

Israel Shipyards has become a key supplier of modern naval
platforms to several African nations, delivering vessels
tailored for coastal security, counter-piracy, and maritime
interdiction. Among its major programs, the company
supplied two OPV 45 Offshore Patrol Vessels to Cote d'lvoire,

RSHUI

PRGH!

HQKDQFLQJ WKH FRXQWU\YV DELOMMWFWR FR

offshore assets in the Gulf of Guinea. These deliveries were
supported by a full training and maintenance package to
ensure long-term operational readiness. In West Africa,
Senegal received two 24-metre landing craft, with an option
for a third unit. These vessels support amphibious transport,
logistics, and coastal mobility missions. Israel Shipyards has
also delivered Shaldag-class fast patrol boats to both
Senegal and Nigeria, strengthening their rapid-response and
interdiction capabilities in increasingly contested maritime
zones. Beyond shipbuilding, the company provides extensive
training and Integrated Logistic Support (ILS) packages,
covering technical education, crew training, and ongoing
maintenance programs. Technology transfer remains a
FHQWUDO SDUW RI
such as the SHALDAG Mk V to specific customer
requirements, leveraging combat-proven configurations used
by the Israeli Navy, and integrating systems from across
IVUDHOYV ZLGHU GHIHQFH LQGXVWU\
long-term capability development for African maritime forces.

, VUDHO 6KLS\DUGVY DSSI

7KLV K

$OWKRXJIK $IULFDYV FRPPHUFLDO VKLSEXLC

constrained by financing hurdles, limited economies of scale
and strong competition from global giants, the naval and
paramilitary vessel segment shows no sign of slowing down.
The demand is structurally embedded: persistent maritime
insecurity in the Gulf of Guinea, renewed tensions in the Red
Sea, increased offshore energy exploitation from West to
East Africa and the expansion of Exclusive Economic Zones
all require modern fleets of patrol vessels, OPVs, fast
interceptors and workboats. For many African nations,
building these vessels 2 at least partially 2 at home is no
longer viewed as a luxury but as a strategic necessity.

/IRRNLQJ WRZDUG WKH HQG RI WKH GBBDGH ¢

shipbuilding will remain small, but its strategic importance will
FROQWLQXH WR ULVH
megaships but on the vessels that matter most to African
realities: patrol boats, OPVs, coastal cargo ships, ferries, tugs
and offshore support craft. If South Africa, Nigeria and Egypt
continue their current trajectories 2 supported by growing

7KH FRQWLQRQWTV \I

capabilities in other coastal nations2$IULFDYV VKLSEXLOC

FDSDELOLWLHV $ OHDGLQJ H[DPSOH RROjexecsraednore pppyst, mere saphigiigated and more
H[WHQVLYH FRRSHUDWLRQ ZLWK (J\sw 9&Rojcaly vy bx?R3Y- FRx Qw U\ TV

Dimitrios Angelopoulos M.Sc.

VKLSEXLOGLQ

Advisor on Defence and Maritime Security issues
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Chief of Staff of the
Egyptian Armed Forces
Returns from Dubai
Airshow 2025 After High-
Level Defence Talks

Lieutenant General Ahmed Khalifa, Chief of Staff of the
Egyptian Armed Forces, has returned to Egypt following an
official visit to the United Arab Emirates, where he led a senior
military delegation to the Dubai Airshow 2025. The delegation
included the Commander of the Air Defence Forces, the
Commander of the Air Force, and a number of senior officers
representing key operational and technical branches of the
Armed Forces.

During his visit, Lieutenant General Khalifa toured the
exhibition halls, which featured the latest global systems in
aviation, aerospace, air defence, unmanned platforms, and
emerging technologies. He expressed his admiration for the
high level of organisation and technological depth showcased
DW WKLYV \HD Ore\bf th& largekthnQlite history of the

Dubai Airshow2DQG SUDLVHG WKH HYHQW¢YV

among international defence and aerospace industries.

In addition to attending exhibition activities and briefings from
major global defence companies, Lieutenant General Khalifa
held a high-profile meeting with Lieutenant General Engineer
Issa Saif Mohammed Al Mazrouei, Chief of Staff of the UAE
Armed Forces. The discussion covered a range of issues of
mutual interest, including regional security dynamics,
technological cooperation, and strategies to enhance
interoperability between the two militaries.

Both sides affirmed the depth and strength of Egyptian-
Emirati relations, which span decades of close coordination,
shared strategic vision, and extensive collaboration across
defence, training, and counterterrorism domains.

ILHXWHQDQW *HQHUDO .KDOLID KLRACOLJIKWE
IRU WKH 8%$(TV FRQWLQXHG FRPPLWPHQW WR
HPSKDVLVHG &DLURYV UHDGLQHVV WR H[SDC
air defence, aviation, unmanned systems, intelligence

sharing, and joint exercises.

For his part, the Chief of Staff of the UAE Armed Forces

expressed his gratitude to the Egyptian delegation for
DWWHQGLQJ WKH HYHQW DQG UHDIILUPHG \
broaden future cooperation with Egypt. He noted that both

countries share a firm desire to strengthen their military

partnership and continue developing joint capabilities that

contribute to the security of the Arab region.

Lieutenant General Khalifa also received detailed briefings
from leading international companies on new-generation
systems relevant to Egyptian procurement priorities,
including air-defence solutions, multirole combat aircraft
upgrades, unmanned combat aerial vehicles (UCAVS),
maritime surveillance platforms, Al-enabled command-and-
control systems, and integrated air-space operations
technologies. The participation of the Egyptian delegation
UHIOHFWV &DLURTV RQJRLQJ FRPPLWPHQW
defence-industrial developments and maintaining modern,
interoperable capabilities across all branches of the forces.

7KH YLVLW WRRN SODFH DV SDUW RI (J\SW!
KegR pateQwithFtheH &pld Briai fokvistion in global defence

industries, particularly in aerospace and air defence sectors,

while deepening cooperation with friendly and brotherly

nations. The presence of the Egyptian Armed Forces at major

international defence exhibitions underscores their
commitment to strengthening military diplomacy, enhancing

national capabilities, and supporting regional security

objectives.

ILHXWHQDQW *HQHUDO .KDOLIDYfV WHAVXUQ I
VHULHY RI HQJDJHPHQWY WKDW UHDIILUPHG
regional defence partnerships and its continued dedication to

acquiring advanced technologies that meet the operational

needs of the Armed Forces in the coming years.

© https://www.mod.gov.eg




Armored Personn el Carrier
(APC)Mark et in Africa 2
2025 Upd ate

The Armored Personnel Carrier (APC) market in Africa in
2025 is undergoing significant expansion as African nations
continue to modernize their ground forces to confront
persistent insurgencies, terrorism, border insecurity and
regional instability. Armored vehicles now play a central role
in national defence strategies across the continent, and
demand continues to rise for systems that combine mobility,
protection, modularity, and affordability. South Africa remains

WKH FRQWLQHQWTV ODUJIH\pMdute® édP R

exporter of armored vehicles, shaping the market with
decades of engineering expertise and a globally recognized
defence industrial base.

South African armored vehicles serve two main functions:
direct combat and fire-support missions that integrate heavy
weapon systems, and protected mobility platforms that
transport troops into and out of high-threat environments.
Several key platforms continue to define African arsenals in
2025. The Rooikat, produced by Denel, is an 8x8 armored
reconnaissance and fire-support vehicle known for its long-
range engagement capability and high mobility. It remains
influential in Southern African Development Community
(SADC) modernization strategies.

Another iconic vehicle is the Ratel Infantry Fighting Vehicle
)9 WKH ZRUOGYV ILUVW ZKHHOHG

)9 WNEIREHARLPBEEENB By HU Y L FH

With over 500 Ratels still operated by the South African

National Defence Force (SANDF) and many more by

militaries across Africa and the Middle East, the platform

continues to be upgraded and deployed in frontline
RSHUDWLRQV %$( 6\VWHP VsaBiesX RB&3$IULFD TV
RG-32 and RG-342 also remains highly relevant. These
mine-resistant ambush-protected (MRAP) vehicles are widely

used in United Nations and African Union missions due to

their proven survivability against landmines and improvised

explosive devices.

7KH &DVVSLU RULJLQDOO\ GHYHORSHG E\ 6
for Scientific and Industrial Research (CSIR), is another long-
standing MRAP platform that continues to see global
and ized variants are widely exported to Asian
\gﬁg]Aﬂ?igaW%é}rziE's, and more than 370 remain in service
ZLWK WKH 6RXWK $IULFDQ $UP\ 3DUDPRXQ\
family 2 Mbombe 4, 6 and 82LY FRQVLGHUHG $IULFDT"'
modern modular armored fighting vehicle line. Showcased
globally between 2023 and 2025, the Mbombe series has
achieved export success in the Middle East, Central Asia and
Africa, supported by new industrial cooperation agreements
within the SADC region.

The Denel Badger infantry combat vehicle, despite delays
under Project Hoefyster, remains the planned replacement
for the Ratel, offering advanced turret systems and mission
PRGXOHV GHULYHG IURP )LQODQGTYV
Meanwhile, the Milkor 4x4 APC has gained traction across
Africa as a cost-effective and adaptable platform designed
specifically for troop transport, counterinsurgency, border

3bDwu
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The widely used Mamba APC continues to be acquired by
African countries thanks to its affordability, mine resistance
and reliability in internal security operations.

Beyond South Africa, Egypt has emerged as another major
SURGXFHU RI

armored vehicles donated by France. Meanwhile, the
SDUWQHUVKLS ZLWK 7XUNH\YV
delivery of Medium-Class Multi-Purpose Armored Vehicles
under a previously signed tender.

DUPRUHG Y HGOL&O STVY500 0 8 EMYyab Which faces both internal insecurity and external

APCs2GHYHORSHG LQ SDUWQHUVKLS ZLWitkreatR Xrav'rK atShabdab, Thas 6dirénytiened its armored

Technologies 2 highlight a growing trend of cross-continental
industrial cooperation aimed at strengthening local
production capacity. Nigeria is also expanding its defence
manufacturing capabilities through Proforce, its leading
DUPRUHG YHKLFOH SURGXFHU 7KH
MRAP, PF2 APC and specialized armored platforms are now
in service not only in Nigeria but also in Chad, Rwanda and
several Middle Eastern countries, demonstrating the
F R X 5\&hakxding role in the global armored vehicle market.
Recent armored vehicle deliveries across African armies
between 2023 and 2025 reflect the continuing modernization
efforts underway. Nigeria, facing ongoing terrorist and
insurgent threats, continues to invest heavily in both foreign
procurement and indigenous production. Between 2024 and
2025, Nigeria received 20 new APCs produced locally,
equipped with advanced sensors and upgraded weapon
stations for improved battlefield awareness and lethality.
Earlier deliveries such as the Streit Group SPARTAN-MAV
APCs (received in 2022) remain active, while Chinese
Norinco Type-89 tracked infantry fighting vehicles continue
operating in northeastern counterterror missions. Moreover,
the Defence Industries Corporation of Nigeria (DICON) is
expanding mass production of the Ezugwu MRAP under a
comprehensive modernization program.

The Malawi Defence Force has also enhanced its
capabilities, particularly for peacekeeping operations under
the United Nations MONUSCO mission in the Democratic
Republic of Congo. Between 2024 and 2025, Malawi received
QHZ $3&V IURP 6RXWK $IULRoDEss,
complementing earlier armored fleet deliveries acquired
through UN support in 2020.

Mali, faced with escalating security challenges amid
insurgencies and political instability, has procured several
types of armored vehicles from multiple international
suppliers. Recent deliveries include CS/VP14 APCs from
China in 2024, Typhoon armored vehicles from the United
Arab Emirates, and additional Bastion APCs supplied under
European Union security initiatives. These vehicles enhance

across the Sahel.

mobility through new acquisitions. These include Springbuck
APCs from South Africa, M1117 Armored Security Vehicles
from the United States, and Bastion APCs donated by the
86 LQ VXSSRUW RI .HQ\DYV ERUGHU

F RiASIDI. \Hevlya$hashal3dpxoQuBet MD5 diesel engines from

France to support its APC fleet modernization.

Uganda is expanding domestic production capabilities
following the establishment of the Jinja Armored Vehicle
Manufacturing and Assembly Facility in 2024. The Uganda
People's Defence Forces are assembling 45 South African-
manufactured Mamba APCs locally, marking a major step
toward defence industrial independence.

Overall, the African APC market in 2025 is shaped by rising
internal conflicts, cross-border terrorism, peacekeeping
FRPPLWPHQWYV DQG
dependence on foreign suppliers by strengthening local
production.

South Africa, Nigeria, Egypt, Turkey, China and the United
Arab Emirates have become the leading suppliers driving
technological and industrial development across the
continent. As African nations prioritize better protection,
enhanced mobility and modular mission systems, demand for
APCs and MRAPs is expected to continue growing
throughout the decade, solidifying armored vehicles as a

JRYHUQPHQWVY

%0& UHPDLQ

VHEXUL

GH\

FULWLFDO FRPSRQHQW RI $IULFDYV VHEXULV

BASTION

© ARQUUS

*KDQD KDV LPSOHPHQWHG RQH RI :HVW $IULFDYV PRVW VWUXFWXUHG

military modernization programs. In May 2025, it received 14
Puma M36 Mk3 APCs donated by the United States as part
of ongoing security cooperation aimed at strengthening

border security and counte UWHUURU FDSDELOLWL

acquisitions include BTR-70 APCs, Navistar Husky tactical
support vehicles, and Turkish-made Cobra and Cobra Il
DUPRUHG YHKLFOHYV 7KHVH
increasing need to secure its northern
expanding extremist activity in the Sahel.

regions from

Somalia continues to rely heavily on Turkey for defence
assistance. The Somali National Army operates Turkish-
supplied APCs delivered earlier in the decade, with Turkey
maintaining a role in training and equipping Somali forces for
operations against al-Shabaab.

Tunisia has recently expanded its APC fleet through a
combination of donations and procurement agreements.
Between 2024 and 2025, Tunisia received 20 MASSTECH

DGGLWL
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Egyptian Armed Forces
2025 Overview and
Strategic Modernization
Report

Egypt's armed forces remain one of the largest and most
influential in Africa and the Middle East. The military
consists of the Army, Air Force, Navy, and Air Defense
Forces, operating under the framework of the Egyptian
Constitution. As mandated, the Armed Forces are under
the jurisdiction of the President of the Republic, who
serves as Supreme Commander. Beneath him, the
Supreme Council of the Armed Forces (SCAF)comprising
over 20 senior commanders 2 oversees all strategic,
operational, and administrative domains.

Industries owned or operated by the military continue to

EH PDMRU FRQWULEXWRUV WgRivgtd\SW TV
economic ecosystem, notably in construction materials,

logistics, food production, pharmaceuticals, energy, and
automotive assembly. Although not all revenues are

publicly disclosed, these enterprises remain financially
important during periods of national austerity and

currency pressure.

Egypt maintains its strategic relationship with the United
States, which continues to provide approximately $1.3
billion annually in military assistance 2 a cornerstone of
U.S. #£Egypt relations since 1987. Despite occasional
delays tied to human-rights conditionality, the bulk of U.S.
Foreign Military Financing (FMF) continues to flow,
enabling Egypt to procure American-made platforms,
sustain legacy systems, and receive advanced weaponry.
For Washington, Cairo remains a crucial partner for
regional stability, counterterrorism, border security, and
maintaining peace with Israel, even while public opinion
ypt remains ambll\sa\le%t toward the U.S. role.

In 2024 * (J\SWJV DUPHG IRUFHYV FRQWLQ%HG WR

pivotal role not only in national defence but also in

VXSSRUWLQJ WKH VWDWH{V GRPHVMW General Abdel Mageed Saqr, Commander-in-Chief of the Armed

The Armed Forces Engineering Authority remained
deeply involved in the delivery of major infrastructure
programmes, including national highway networks,
desalination  plants, new administrative capital
construction packages, energy grids, bridges, transport
tunnels, and telecommunications upgrades. Despite
political debate, most analysts agree that these projects

ZHUH RQO\ IHDVLEOH GXH WR WKH

capability, manpower availability, and controlled cost

structure.
F

Forces and Minister of Defense and Military Production, witnessed
the war inspection procedures and combat readiness evaluation of
one of the Central Military Zone formations, following its
development and modernization in accordance with the latest
combat systems. The event was attended by Lieutenant General
Ahmed Khalifa, Chief of Staff of the Armed Forces, commanders of
the main branches, a number of senior Armed Forces leaders, and
several students from Egyptian universities.

© https://www.mod.gov.eg
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(J\SWYV PLOLWDU\ LQYHQWRU\ LQ
suppliers including the United States, France, ltaly,
Germany, Russia, China, South Korea, and Brazil. Older
Soviet-era platforms continue to be phased out or
modernised and replaced with more advanced, multirole
systems. A significant portion of U.S. platforms continue
to be assembled or co-produced locally, most notably the
M1A1 Abrams main battle tank, produced for decades in
cooperation with General Dynamics.

Conscription remains a core component of manpower
generation. Personnel without a university degree
typically serve three vyears, those with secondary
education serve two years, while university graduates
serve one year or three years as reserve officers. The
Egyptian Military Academy continues to produce one of
the largest officer cohorts in the region.

The Egyptian Army retains its position as one of the

ZRUOGTV ODUJHVW JURXQG IRUFHYV

M1A1 Abrams has surpassed 1,300 units. Egypt has
finalised procurement for additional T-90MS tanks from
Russia, with deliveries continuing into 2025,
supplementing existing large inventories of MG60A3
Pattons, T-62s undergoing local upgrades, and a vast
fleet of Infantry Fighting Vehicles and Armoured
Personnel Carriers. Between 2022 and 2024, Egypt
inducted hundreds of MRAP vehicles 2 including Navistar
and RG-33 platforms 2 into counterterrorism and border-
security units.

The Egyptian Air Force (EAF) continues its multiyear
modernisation trajectory. The long-serving F-16 remains
the backbone of the fleet, supported by the Mirage 2000
and upgraded Mirage 5. The EAF has significantly
expanded its European ties, completing deliveries of 24
Rafale fighters and signing in 2021 for an additional 30
Rafale F3R aircraft, with the final deliveries completed in
2024. Egypt also received its full complement of MiG-
29M/M2 multirole fighters from Russia.

The EAF now fields more than 560 combat aircraft and
approximately 150 attack and utility helicopters, including
the AH-64D/E Apache fleet upgraded via U.S. contracts
signed in 2020 and 2023. The C-130 Hercules fleet
remains extensive, complemented by the arrival of C-295
transport aircraft and upgraded early-warning platforms,
including E-2C Hawkeye 2000 units receiving digital
modernisation packages.

(J\SWYV $LU 'HIHQVH )RUFHV &)
most comprehensive integrated air-defence networks
outside of major NATO powers. The system 2 originally
structured on the Soviet model 2 includes interceptors,
early-warning radars, air-surveillance networks, and
layered surface-to-air missile systems. Egypt operates
the S-300VM (Antey-2500) system, supplemented by
Buk-M2, Tor-M2E, Spyder, and older Soviet-era systems
undergoing phased replacement. Between 2021 2025,
Egypt invested heavily in 3D radars, counter-UAS
capabilities, and integrated air-defence command
systems, responding to regional drone proliferation.

The Egyptian Navy has undergone one of the most
significant transformations in Africa. Its operational
footprint spans both the Mediterranean and the Red Sea.
The Navy and Coast Guard collectively operate dozens of
patrol craft, fast attack vessels, and offshore patrol
vessels, including a U.S.-built Bertram fleet.

[SWhceG20 YAHEHYpE hadHeReciEdaRoXORd modernisation
plan that included:

X Four Ambassador Mk Il missile craft (U.S.)

X  Four Gowind 2500-class corvettes (France), with
three built by Naval Group and one assembled
at Alexandria Shipyard

X One FREMM frigate (France)

X Two Mistral-class amphibious assault ships, now
routinely operating Ka-52K navalised attack
helicopters

X Four MEKO A-200 frigates from Germany (three
built in Germany, one at Alexandria Shipyard),
with the first delivered in 2022 and subsequent
deliveries continuing through 2025

X Ongoing induction of Type-209/1400mod
submarines from Germany
NVL Egypt has entered the production phase of

X
/IRFDO 8dJR/GIHNF WalkR Qes&l pWidtd, marking a
QHZ VWHS LQ (J\SWfV HIIRUWYV W

domestic shipbuilding and maritime defence
capabilities. The program, which began
production in September as scheduled, involves
the construction of ten new patrol vessels
designed for surveillance, reconnaissance, and
the protection of critical maritime infrastructure.
The project is being carried out in cooperation
with Alexandria Shipyard and under the

WHFKQLFDO JXLGDQFH RI 19/1V
FRPSDQ\ ,W IROORZV WKH (J\SWLDQ

2023 decision to select NVL Egypt as the main
partner for the programme, which is seen as one

RI WKH FRXQWU\fV PRVW DPELWLR>

industry initiatives.

While the United States remains the principal security
partner, Egypt has clearly expanded its sourcing to
include European partners (France, Germany, Italy) and
maintained selective cooperation with Russia and China.

, Q &DLURTV SURF X lefiePtslabdlarsédy W X UH

approach: maintain U.S. interoperability, secure
European high-technology systems, and diversify supply
chains to meet urgent operational requirements in an
increasingly volatile region.

© https://www.mod.gov.eg
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Industry: Between Legacy,
Partnerships, and Ambition

with long-standing production lines supporting domestic

XQLWY $UPRXUHG YHKLFOHV UHSUHVHQW
strongest areas, and platforms like the Fahd APC and the

Timsah family of MRAPs KDYH EHFRPH V\PEROV RI (J
manufacturing capabilites. The naval sector has also

(11SWIV GHIHQFH Loaxvwul Lv orve R GHEIIIR BB R BT B en tnder

world 2 it is one of the most enduring and adaptable military-
industrial ecosystems in the Global South. For more than half
a century, Cairo has pursued a strategic vision of military self-
sufficiency, developing an industrial base that today spans
small arms to sophisticated naval platforms. While the
Egyptian Armed Forces remain one of the largest in the
Middle East, it is the breadth, resilience, and hybrid nature of

their industrial sectorthat c RQWLQXHV WR VKDSH (

a regional power.

licensed agreements with European partners. Maintenance
and refurbishment of legacy Soviet and American equipment
OLNHZLVH IRUP D ODUJH SRUWLRI@WRI (J\SWT

<HW WKH EDFNERQH RI (J\SW{V LQGRVWULDC
been licensed production and co-production. This approach

IO B B RY T arden of researen and

development. The famous co-production line for the M1

i iswioa omnary Losxw ey RINGEEELURHIGR e o,

20th century, when the country began establishing local
manufacturing capacities as part of a broader state-led
modernization drive. Over time, these efforts evolved into a
complex network of factories, research centres, and industrial
organizations. Today, the industry revolves around three
major institutions: the Arab Organization for Industrialization
(AOI), the Egyptian Armaments Authority (EAA), and the
National Service Projects Organization (NSPO). Together,
they oversee a constellation of factories with the ability to
produce, assemble, upgrade, or maintain a wide array of
defence systems.

What distinguishes Egypt from many other Arab states is not
merely the size of its industrial base but its longevity and
adaptability. While the region has seen an explosion of new
defence producers in recent years 2 particularly in the Gulf 2
(J\SWTV L Q&Xevalwed\ over decades of economic

F\FOHV JHRSROLWLFDO VKLIWV DQG

most remarkable achievement has been its ability to maintain
diverse international partnerships, working simultaneously
with the United States, Russia, China, France, Germany, and
South Korea. This diversification has allowed Egypt to avoid
dependence on a single supplier, a strategic advantage that
continues to shape its procurement and production
philosophy.

investment in partnership-based manufacturing. Over the
years, European partners have brought shipbuilding and
electronic systems expertise, while Asian partners have
opened new avenues in communications, surveillance, and
UAV-related technologies.

However, what truly sets Egypt apart is the hybrid nature of
its military factories. Many of these facilities produce large
guantities of civilian goods, from household appliances and
electronics to fertilizers, construction materials, and
agricultural equipment. This dual-use strategy, born from
HFRQRPLF QHFHVVLW\ KDV EHFRPH DQ LQW
defence industrial culture. Not only does it ensure that
factories remain active during periods of low military demand,
but it also generates revenue and contributes to national
development projects. In some cases, civilian production has

urpassed miljt t, ,reflecting  t lexible and
BB | E U Hrct ieiphte. v w0 w
In recent years, the Egyptian government has shown a
renewed determination to modernize its defence industry.
Major exhibitions such as EDEX and EYGYPT AIR SHOW

have become key platforms through which Cairo showcases
new capabilities and attracts foreign investors.




© DBDC-Abdel Fattah el-Sisi visiting Egypt AIR SHOW 2024
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autonomy and to position itself as a regional hub for defence
co-production. New initiatives, particularly in armoured
vehicles, naval shipbuilding, radars, and precision munitions,
indicate a shift toward more sophisticated indigenous
contributions.

The geopolitical landscape surrounding Egypt provides
additional momentum to these efforts. The Middle East and
North Africa region has experienced rising demand for
military  equipment, driven by ongoing conflicts,
counterterrorism requirements, and border security needs.
Egypt 2 geographically central, politically influential, and
industrially capable 2 is strategically well placed to serve as a
defence supplier to Africa and the Arab world.

While its export portfolio remains modest compared with
major global producers, it continues to grow steadily,
particularly in armoured vehicles and small arms.

A central question for analysts is whether Egypt can transition
from a producer under license to a designer of its own
advanced systems. Cairo has launched several indigenous
initiatives, some in the UAV space and others in protected
mobility platforms, but the road toward full technological
independence remains long. Funding, access to advanced
components, and global competition all present challenges.
IHYHUWKHOHVV
industrial development, and partnership diversification gives
it a strong foundation for gradual evolution.

manufacturing experience, an existing industrial base, and
competitive labour costs. This potential has already sparked
new conversations about trilateral cooperation involving
Egypt and Western or Asian defence primes seeking to
expand into African markets.

The Egyptian defence market itself remains robust. Military
aircraft, missile and air defence systems, armoured vehicles,
and rotorcraft dominate procurement priorities. As regional
security concerns evolve 2 from counterterrorism and border
control to maritime security and emerging technologies 2
Egypt is likely to continue investing heavily in modern
capabilities. Its defence industrial base will thus remain a
critical pillar of national security and a symbol of state power.

Today, Egypt stands at a unique intersection of history,
capability, and ambition. Its defence industry is neither purely
indigenous nor fully dependent; neither wholly modern nor
outdated. Instead, it is an ecosystem shaped by decades of
collaboration, adaptation, and strategic necessity. It serves
military needs, contributes to civilian economic goals,
VXSSRUWY IRUHLJQ SROLF\
regional power.

In a world where many nations are racing to develop industrial
FDSDFLW\

incremental progress.

Its future trajectory will hinge on continued modernization,

$QRWKHU GLPHQVLRQ VKDSLQJ (J\SW Y \teépét| ph@retshipsHanwv RéJ athily W khovate within a

increasing global trend toward localization and co-production
partnerships. Many countries, particularly in Africa and the
Middle East, prefer to acquire systems that can be produced
or assembled nationally. Egypt has positioned itself as an

rapidly evolving global defence landscape. What is clear,
KRZHYHU
yet driven by cont